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Planning Process for 2023-2025 Business Plan 





Taken from H&W ICS comms:

Key Stakeholders that impact 
on patients and carers within 
Worcestershire

Includes Healthwatch & VCSE



Key Areas for where HWW can Influence?

• A&E waiting times 76% patients seen <4 
hours

• Cat 2 ambulance response time, average 
30 minutes

• Set up local GP pathways for direct 
referrals

• GP appointments <2 weeks
• Urgent GP assessments triaged <2 days 
• Eliminate >65 week elective care
• Reduce no. of >62 day cancer wait
• Diagnostic testing to support reduction in 

elective & cancer backlogs
• Improve access to mental health services: 

children & adults – 5% increase adult 
numbers/year

• Dementia diagnosis to <66%
• Learning disability annual health checks –

75% over age 14 & reduce numbers in 
inpatient units

• Health inequalities:  Core20PLUS5 
approach

• Social data performance metrics



Key Areas for where HWW can Influence – provide feedback

• Easier for people to contact their GP practice.  GP appointments <2 weeks

• Faster cancer diagnosis standard:

• Reduce no. of >62 day cancer wait

• Eliminate >65 week elective care

• Diagnostic testing to support reduction in elective & cancer backlogs

• Learning disability annual health checks – 75% over age 14 & reduce 
numbers in inpatient units

• Health inequalities:  Core20PLUS5 approach







Area for HWW to influence & provide feedback

❖ New Worcestershire General Practice Board

❖ Joined up system that priorities outcomes



Current business plan is being reviewed



New areas for focus are being considered

Examples:

❖ Focus on Urgent Care

❖ Mental Health & suicide

Have we missed any show stoppers?
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